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A reimagined, revolutionary and superior product can reshape an 
entire market – establishing a new and pace-setting market leader

• Reimagined design

• Superior user 
experience
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Volta Trucks has arrived to repeat this story for electric medium-duty 
trucks in urban environments

Click here for video

• Purpose-built, human-centric design

• Health, safety and practicality at its heart

https://youtu.be/FY9EgWsmB_M
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Volta Trucks: Delivering human-centric, electric 
trucks for sustainable cities with superior total 
cost of ownership
Addressing unmet need in race to Net Zero

• Incumbent OEMs are slow to adapt – focusing on conversions of 
existing models to electric, constrained by inferior legacy designs

• In contrast, Volta Trucks has reimagined the truck experience with a 
purpose-built, medium-duty electric truck, making cities cleaner, safer 
and healthier for all

Simplifying and accelerating electrification for our customers

• Total cost of ownership for fleet operators is superior, whether through 
ownership or Volta Trucks’ "Truck-as-a-Service” (TaaS) model, which is 
de-risking and accelerating customers’ transition to full electrification

Poised to be a first mover in a ‘land grab’ moment for the industry

• Volta Trucks expects to complete testing for final certification before 
year-end and will be delivering vehicles to blue-chip customers for their 
own testing shortly thereafter 

Sustainability Impacts

• Zero emissions through fully electric 
drivetrain

• Protection of pedestrians and cyclists 
through 220° driver vision from a glass house 
cabin

• Improved driver health through low walk-in 
entry and increased cabin comfort

4
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Key Investment Highlights

1 2 3

4 5 6

Early-mover in the large, untapped European 
e-MDT market and planned US entry in 2025

Revolutionary design, purpose-built for urban 
environment and cyclist / pedestrian safety

Comprehensive “Truck-as-a-Service” offering, 
simplifying customers’ electrification journey

Solving customer needs at speed and scale 
through an execution-focused strategy

Deep engagement with numerous blue-chip 
customers, with customer pilot tests starting 
imminently

Capital efficient business model with 
attractive cash flow profile
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Overview of competitive landscape in Europe and US

Future product launch planned

Volta Trucks target segment 

(eAtego)

(Daily electric)

(E-Transit) (Zevo 600)
(tev75b)

(e-Eurocargo)

(LF Electric)

(eTech D)

(eCanter)

(FL)

(Oxygen)2

Sources: Leading management consulting firm
1. Only selected players displayed due to mature and competitive market; 2. Renault Oxygen to be launched in 2024; 3. Focus on buses and vans below 4.5T

Volta Trucks is uniquely positioned as first mover with its purpose-built design for 
urban distribution

1

Market dynamics

• Volta Trucks is first to market 
with a purpose-built medium-
duty electric truck – well 
positioned to capture the 
growing market opportunity

• New startups and traditional 
OEMs are following after 
Volta Trucks but well behind

• Entrants validate the 
market potential 

• Traditional OEMs still 
with legacy designs 
converting their existing 
ICE models to electric

3

Volta Zero is the only 
re-imagined e-MDT available 

in the market today Start of serial production in 2023
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London

Sources: ADEME Appel à Projets Ecosystèmes des véhicules lourds électriques, Gov.UK 
1. Total cost of ownership; 2. Internal combustion engine; 3.  Subsidies: France: ADEME Appel à Projets Ecosystèmes des véhicules lourds électriques; UK: Plug in Truck Grant, Internal TCO Analysis 

TCO1 comparison ICE2 vs. Volta Zero 2023 incl. subsidies3, €/km

Paris

Congestion charge

1.16
1.04

Volta ZeroICE truck

1.26 1.29

ICE truck Volta Zero

0.11

1

Additional regulatory tailwinds

London
 Medium-duty truck diesel ban by 2035 

 ULEZ charge against older ICE vehicles 

 Congestion charges in central London 
waived for EVs (~£15 per day) and no road 
tax for HGV BEVs

 Claim between £16k – 25k per truck 
through subsidy and additional ~£350 per 
charger installed at depot 

Paris
 Diesel ban in Paris by 2024, ICE ban by 2030

 Up to €100k grant for EV purchase

 60% of the cost (excluding civil works) for 
charging infra cost

Volta Zero to outperform internal combustion engine trucks on total cost of 
ownership on entry into London and Paris markets
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Large, tangible and attractive markets …
Total addressable medium-duty BEV truck segment (annual # of units sold in ‘000s)

… and early mover advantage

5-6

89-98

2023E 2027E

4-6

47-60

2023E 2027E

 Fleet operators 
accelerating their 
electrification efforts –
transition leading to 
high demand for 
electric trucks

 Major truck players are 
lacking electric truck 
offerings in the 
medium-duty truck 
space that are purpose-
built to address specific 
customer needs

Volta Trucks European 
market entry: 2023

Sources: IHS Markit Data (October 2022), IHS Production Forecast, leading management consulting firm
1. Total market defined as medium-duty truck market, including ICE, FCEV and BEV powertrains; 2. 2023 electrification assumptions derived using production forecasts from eTruck competitor set

1 The medium-duty electric truck segment represents a large, fast growing and largely 
untapped market opportunity

34%-37%

2

2%44%-56%4%-7%
Penetration 
of total 
market1

Volta Trucks US 
market entry: 2025
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2 The Volta Zero truck is a fully reimagined purpose-built electric vehicle with several 
advantages vs. diesel and ICE-converted EV trucks

Volta Zero “ICE-Converted” Electric Truck

• Low and central driver 
position for street level 
view and 220° vision

• 360° cameras and sensors 
eliminating blind spots 

• Low “walk-in” entry point 
for driver

• Secured battery position 
between frame rails

• Innovative, spacious and 
interactive cabin design

• Independent front axle for 
smaller turning circle

• Easy entry from both sides 
through sliding doors, 
increasing safety for 
passing cyclists

• Light chassis with battery 
and e-axle under cargo load 
improving truck stability

• High cabin, low visibility in 
urban setting, adding 
stress on driver 

• Traditional mirrors with 
blind spots

• Elevated entry point that 
requires climbing

• Battery on side of chassis, 
exposed to side-impact

• Traditional cabin design 
with limited space

• Rigid front axle limiting 
maneuverability

• Access through traditional 
doors, difficulty in tight 
spaces and risk to cyclists

• Placement of battery and 
motor compromise design 
efficiency and performance
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Volta Trucks advantage

 Significant driver health benefits

 Material pedestrian and cyclist 
safety benefits

 Added protection in the event of 
an accident

Legacy trucks cause a disproportionate 
number of fatalities; e.g., in London they are 
responsible for 26% of pedestrian and 78% of 
cyclist deaths but only 4% of road miles

Legacy design results in physical access 
restrictions and stress caused from high step-
up into cabin – reducing pool of potential 
drivers, increasing worker absenteeism and 
accelerating driver turnover 

Legacy design more prone to damage in case 
of accident due to less protection of the 
battery

5

6

7

5

4 48 8
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Volta Trucks’ Truck-as-a-Services (TaaS) solution simplifies customers’ transitioning 
into electric with an end-to-end service offering

Network of local maintenance & service providers
incl. service centers, mobile service units & replacement vehicles

Tailored solutions and support for customers throughout their deployment of EVs

• Tailored to each customer's 
use case and electrification 
timeline

• Predictable monthly fees 
without large upfront Capex

• Dedicated onboarding team 
to ensure seamless 
deployment and integration 
with existing operations

• Extensive end-to-end 
support with customer 
operations

Charging Electrification
ServicesMaintenance Financing Insurance Telematics Training

Bespoke
turnkey
charging 
solution

Extensive offer 
adapted to 
customer’s 
operations

Optimized TCO 
through expert 

input

Reduce up-
front Capex and 
residual value 

risk

Optimized scale 
benefits for 
customers

Continuous 
improvement 
via software 

updates

Training & 
certification of 
drivers, fleet 
operators & 
managers

Client benefitsSeven elements to accelerate the electrification transition

3

P V P V P P VP

Go-to-market approach: either Volta Trucks         or industry-leading partner PV

Click here for video

De-risked and simplified 
transition

https://youtu.be/c4fW9sY9aqs
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3 Siemens partnership enables Volta Trucks to deliver turnkey solutions that simplify 
the customer’s transition to fleet electrification

“Through our partnership with Volta Trucks, we intend to co-create Transportation-as-a-Service solutions and deliver Volta Trucks’ customers higher uptime, a 
commitment to reliability through performance-based contracts and reduced energy expenditure.”

Thomas Kiessling, CTO of Siemens Smart Infrastructure

Volta Zero and Siemens Smart Infrastructure
Overview

• Signed letter of intent on 13-October 2022 outlining the cooperation to jointly deliver 
turnkey solutions for charging, facility upgrading and energy management solutions

• Will support Volta Trucks’ customers by providing infrastructure for full electrification 
aligned with their needs

• The offering is designed to require minimal up-front investment by combining Volta 
Trucks’ and Siemens’ collective experience and expertise

• Volta Trucks offers charging solutions to customers with Siemens as the supplier / sub-
contractor

Services offered

• Electrification services • Site assessment / 
validation

• Installation / project 
management

• Supervision software Maintenance and 
servicing

• Dedicated call center

Source: Press
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Volta Trucks is backed by industry-leading, trusted suppliers to support production 
ramp-up and execution strategy

4

Leading commercial vehicle battery supplier for 
battery packs
 Proven in commercial applications and cultural alignment with 

Volta Trucks

 Cost roadmap to deliver BoM cost benefit in the future

Innovative and specialized player in 
connectivity software
 Proven track record of securing supply chain and fulfilling 

customer commitments

 Platform flexibility and reputation for system security

World’s largest independent manufacturer of 
truck axles and e-axle technology
 Best lifetime cost paired with commercial readiness to meet 

Volta Trucks’ timeline

 Global manufacturing footprint supports supply chain security

World’s largest supplier of refrigerated 
solutions
 Proven history and product quality and a globally recognized 

brand

 Collaborative marketing support with access to Carrier 
customer base

Global integrated systems company providing 
steering, suspension and ADAS components
 Proven in commercial applications and ability to meet timeline

 Able to simultaneously support delivery of ADAS, suspension 
and braking components

Leading manufacturer of commercial ambient 
and refrigerated vehicle body systems
 Extensive box builder experience

 Culturally aligned and shared belief of market demand

Strategic technology partnerships



13131. Independent takeover from MAN in 2021; 2. Plant capacity 55,000 to 70,000 depending on vehicle models produced; 3. Investment reflects both chassis cab (17.5m) and ambient cargo box assembly (2m); launch cost consists of 
general launch (7.1m), cargo box (3.6m) and discounted fixed fee in ramp-up phase (5m)

Proven manufacturing partner accelerates speed to market while reducing risk 
and optimizing cost

 Long-term plant 
of MAN Truck & 
Bus1

 100+ years of 
operating 
experience

 ISO 90001, 45001, 
14001, 50001 
certified

 Contracted 
capacity: 14,000 
units / year2

 Reduction of Volta Trucks internal complexity and hiring 
 Aligned interests through investment of Steyr owner into Volta 

Trucks
 Flexibility to include other models in existing contract
 Volume flexibility with installed capacity of 14,000 units p.a. with 

3 shifts

Risk reduction & flexibility

Speed to market
 Extensive experience in truck manufacturing and launch 

management
 Existing manufacturing plant, 100+ years of experience, 

reducing need of adaption
 Ready to use capacity – building, equipment, well-trained 

human resources
 Centrally located in Europe

Cost efficiency3

 Low investment cost of ~€19.5m from 2021 to 2023
 Low project / launch cost of ~€15.7m from 2021 to early 

2024

4
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Sales pipeline progression

1,000
(strategic partnership)

LOI & Pre-orders Early-Stage Engagement

1,470

1,100

Undisclosed

550

107200

1,800 700

250

UK's leading online 
car retailer

UK’s leading bakery 
business

Fleet rental and 
lease

EU fleet rental 
company 

100

International third 
party logistics

300

Top 5 FR Bank

200

Govt. postal 
services

European food
transporter

(# of trucks) (# of trucks)

1.2

Early-Stage 
Engagement

LOI & Pre-orders

Pipeline by 
value, €bn

1.4

2.1 2.2 2.4 2.5

3.2

3.8

2.4

3.4
3.6

3.9

0.2

2.8x

3.2

5 High engagement with blue-chip customers and a growing sales pipeline 
of €3.8bn with €1.2bn of pre-orders 

2.2 2.2

146

Global brewery
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The DB Schenker partnership validates Volta Trucks’ product and business model

Source: Press
1. Trials of the Production Validation models

5

“We have many challenges to overcome on the road to carbon neutrality. The large-scale partnership with Volta Trucks allows us to significantly increase the 
pace of electrification of our fleet and invest in greener transport solutions, bringing us closer again to our goal of carbon neutral logistics.”

Cyrille Bonjean, Executive VP Land Transport, DB Schenker

DB Schenker Paris test trials
Overview
• DB Schenker and Volta Trucks announced an extensive partnership and pre-order 

agreement for 1,470 Volta Zero Trucks on 30-November 2021

• Since then, DB Schenker has been highly engaged in testing the Volta Zero ahead of the 
start of production
– Conducted beta trials on Paris streets in September 2022
– In-fleet pilot trials1 to commence in Q1 2023

• Partnership extends to development of the 12T Volta Zero, site assessments and training

• Initial analysis conducted between DB Schenker and Volta suggests the 16T Volta Zero 
could be an option to replace DB Schenker’s 12T ICE model

Key benefits

 Product validation from blue-chip company

 Jointly explore additional use cases and expansion of technology

 Development and testing partner before broader product launch

 Entrance into ten cities across five countries  
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Volta Trucks’ strategy is executed by a strong management team combining proven 
entrepreneurial mindset with decades of relevant mobility experience

Denotes Board members

− 20+ years of management experience in vehicle 
manufacturing incl. at Ford, Volvo, Polestar

− Led Purchasing and manufacturing department at 
Polestar 

Kjell Walöen
Co-Founder 
and Chief Manufacturing Officer

− 20+ years of experience in logistics at Agility as 
President & CEO

− Scaled Agility from a $150m, one country operation 
to a global supply chain leader with $4bn revenues 
across 100 countries

Essa Al-Saleh
Chief Executive Officer

Selected experience

− 30+ years of engineering leadership experience 
including at LEVC and Polestar

− Led engineering team from concept to mass 
production for LEVC TX-eCity

Ian Collins
Chief Product Officer

− 40+ years of experience in organizational change 
including McKinsey & Co as senior partner

− 20 years in C-Suite positions in logistics, automotive 
and other service industries 

Steve Dichter
Chief Strategy Officer

− 18+ years of HR leadership experience at Tesla, 
Porsche and BMW 

− Led Tesla HR EMEA and APAC expansion across 15+ 
countries 

Mornie Robertson
Chief HR Officer

− 30+ years of experience leading start-ups as a pan-
European serial entrepreneur

− Proven track record of scaling businesses at the 
forefront of real estate, TMT, fintech and mobility

Carl-Magnus Norden
Founder

− 10+ years of experience as CFO and financial leader
− Proven track record of leading VC-backed scale-ups 

(>$1bn fundraising)

John Burrows
Chief Financial Officer

− 20+ years of experience in business development 
including at Uber and Amazon

− Led Uber’s growth through partnerships as Head of 
Business in Europe

Adam Chassin
Chief Commercial Officer

− 13+ years of procurement and leadership experience 
in automotive, focus on EV at Jaguar Land Rover

− Delivered first in-house battery project for JLR as 
Global Commodity Lead (Battery Module and Packs)

Ellie Pittson
Procurement Director

− 8 years of experience in VC-backed start-ups
− Led Volta Trucks launch and seed funding
− Project-led equity raises and business development 

at Peltarion incl. international expansion

Casper Norden
Chief Fleet Solutions Officer

− 5+ years in commercial roles in luxury hospitality 
− Led early commercial expansion of Volta Trucks in 

key European markets
− Thought leadership in Commercial BEV space 

Carla Detrieux
Business Development Director

− 10+ years of communications leadership experience 
in EV start-up and global automotive companies

− Head of Communications and part of the leadership 
team that established the Polestar brand

Duncan Forrester
Chief Communications Officer
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Volta Trucks: Delivering human-centric, electric trucks for sustainable 
cities with superior total cost of ownership

17
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DISCLAIMER
The Company reserves the right to provide further information to the recipient (subject to the recipient entering into a Confidentiality Agreement with the Company) and to any other person and 
will be under no obligation to treat interested persons equally or provide the same information to the recipient or any other recipients. The Company reserves the right at any time to (i) terminate 
further discussions and negotiations in the investigation and proposal process by any party; (ii) request the return or destruction of this Presentation (together with any copies or extracts thereof); 
(iii) modify any procedures relating to the Transaction without assigning any reason therefor; (iv) reject any and all proposals for the Company; and (v) refuse to provide any further access to 
information.

The contents of this Presentation shall not be construed as legal, tax, regulatory, accounting or investment advice or a reco mmendation. Each recipient should consult its own counsel, tax and 
financial advisors as to legal and related matters concerning a possible Transaction. 

Any proposal regarding a possible Transaction will be deemed accepted only when a definitive transaction agreement has been authorized, executed and delivered by all parties thereto. Unless 
and until a definitive transaction agreement has been authorized, executed and delivered by all parties thereto, none of the Company, the Joint Arrangers or their respective officers, directors, 
employees, agents or affiliates shall have any legal obligation or liability of any kind with respect to the negotiation or consummation of the Transaction, and, following any such execution of a 
definitive transaction agreement, the only obligations of the parties thereto will be those set forth in such definitive transaction agreement.

Members of the Joint Arrangers may from time to time, as principal or agent, be involved in a wide range of commercial bankin g and investment banking activities globally (including investment 
advisory, asset management, research, lending, securities issuance, trading (customer and proprietary) and brokerage), have long or short positions in, or may trade or make a market in any 
securities, currencies, financial instruments or other assets underlying the Transaction. The Joint Arrangers are in possession of material non-public information regarding the Company and the 
Transaction.

You should communicate only with the Joint Arrangers regarding the Transaction or with questions concerning the Company. In no event should the Company, any of its affiliates or any of their 
respective employees, customers or suppliers be contacted directly or indirectly in connection with the Transaction. This Presentation must not be copied, reproduced, distributed or passed to 
others at any time without the prior written consent of the Company or the Joint Arrangers and neither the Company nor any of the Joint Arrangers accepts any liability for the actions of any other 
entity or person in this respect. 
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